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District of Innovation Application

March 2013

.P_u_u:nm:.ﬁ Information

District Name: Eminence Independent Schools | #156
District Name County/District #
Address: 291 West Broadway
Street Address
Eminence Kentucky 40019
City State ZIP Code
Phone: ( 502 ) 845-4788 Date of Application: April 22, 2013
Contact Person/Title: Buddy Berry, Superintendent
REQUESTED INITIAL IMPLEMENTATION DATE August 2013
DISTRICT ASSURANCES

o Applicant assures that its application does not contain any request to waive the following Kentucky Revised Statutes or Kentucky Administrative Regulations:

a. Any statute or administrative regulation related to health, safety, civil rights, or disability rights;

b. Compulsory attendance requirements under KRS 158,030 and 158.100;

¢. The Kentucky Core Academic Standards outlined in KRS |58.685 and 704 KAR 3:303;

d. The minimum high school graduation requirements unless allowable under 704 KAR 3:305;

e. Compliance with requirements of the statewide assessment system as specified in KRS 158,6453;

f. The financial audit, audit procedures, and audit requirements under KRS [56.265;

g. Criminal background check requirements;

h. Open records and meetings requirements;

i. Purchasing requirements and limitations; or

j- Any plan to reduce the instructional time provided to students below the requirements outlined in KRS 158.070, except requests to implement
competency based learning strategies that measure a student’s mastery on the curriculum standards, regardless of the amount of instructional time
completed.



*  District assures that any school listed as participating in the district’s application did so voluntarily and attached to this application is a copy of the official
minutes of the SBDM Council Meeting for each participating school showing at least 70% of the eligible employees, as defined in KRS 160.107, voted in the
affirmative to participate in the plan. Schools identified as Priority Schools may be required to participate by their local district.

> District assures that it will comply with any reporting requirements of the Kentucky Department of Education, which at a minimum will include an annual
reporting requirement that includes the following data points:

*  Number of students served by the innovation plan, total number and by:
*  Socio-econoimic status
*  Racefethnicity
»  Gender
»  Disability
= Grade level
= Number of at-risk students (with particular emphasis on graduation from high school) total number and by:
»  Socig-economic status
*  Race/ethnicity
*  Gender
¢ Disability
*  Grade level
= Documentation of student progress towards graduation and college and career readiness
" Total number of certified teachers participating in the innovation plan and roles/responsibilities
" Documentation of certified and classified staff operating in a non-traditional school environment
»  Documentation of any extended learning opportunities in which students participate for the purposes of earning or recovering credit, including:
+  Qualification of instructors
*  Time spent
«  Student outcomes {completion rates)
*  Documentation of other measurable outcomes, described in the initial application or through modification of the original plan
*  District assures that it has obtained broad support for-this application as evidenced by letters of support attached to this application from key stakeholder
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In order to assist districts and schools with a recommended process, please see the process below:

v
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District Level Team (DLT) reviews current Comprehensive District Improvement Plan (CDIP) and discusses current models or initiatives which
clearly demonstrate innovation.

DLT takes Readiness for Innovation Self-Assessment and analyzes results.

DLT conducts a needs assessment based on results of Self-Assessment.

Request for Technical Assistancef/lnformation from KDE.

DLT determines feasibility of application process. If DLT decides to apply, it will solicit a School Level Team (SLT) for each school of innovation.
Each SLT completes Readiness for Innovation Self-Assessment, to begin the process for establishing buy-in and completing the school sub-plan,
Each SLT determines whether it will participate based on the requirements of KRS 160.108 and 701 KAR 5:140 and begins the process of
writing the school level sub-plan.

All school sub-plans are reviewed by the DLT for final approval. DLT begins writing the district application for submission.

Submit application which includes Administrative Acknowledgment and Assurances, District Level Plans, School Level Plans.

Scoring Process by KDE Program Review Team.

Selection/Designation of Districts of Innovation.

o0 Distriet’s Vision/Mission

Please describe the significance of the District of Innovation designation to your district. Be sure to include justifications for why your district should be granted “District of
Innovation” status. Your response must address/answer the follewing (*Please use charts, tables, and graphs, if necessary):

Describe the district’s vision and mission statements or educational philosophy. Explain how the goals and performance standards in your plan help to
re-invent or transform current models of student learning in ways that produce students better prepared for next generation learning. How do the
transformations prepare students for dynamic and rigorous standards for college- and career-readiness?

Describe how the district promotes continuous improvement and rewards risk tasking. Provide evidence of advancing student learning and achievement
in the last three to five years.

Describe how the proposed plan reflects a commitment to change processfagenda and explain how proposed innovation “fits in” with current district-
wide reforms.

Identify and describe, particularly when focusing on achievement gaps, specific barriers that impact student learning.

Explain how innovation status wilt help the district overcome these barriers in order to ensure 215t Century Learning success for all, especially low-
achieving students. Include the specific waiver requests and justifications for the waivers.
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District Created School -

*Note to applicant: Add more rows as needed.

*Please complete this section *o_, mmn: mn:oo* .m_,ﬂ_n_.mczm :,_ the application. Additional school applications are in the Appendix..

mnroo_ _=ao_.3mn_o:

School Name: Eminence Independent Schools (K-12) Application

wmn.o:m_m&meam bmmmmm_.:m:n

¢ <<:mn is n:m vision m:n_ mission statement 9q \%m mnroo_ and how will innovation status improve _“:m nmcm__Q of student learning?
* Provide an overview of how the innovation school process was developed. Explain specific roles and responsibilities of design team members.

* Identify specific barriers that currently impact student achievement. Explain how innovation status will help the school overcome the barriers or
assist the school in carrying out its mission.
(See Attached)



-Summary/Overview of School Plan Development

Program Component

® Use the following table as a reference to describe the program Innovation compenent(s) specific to this school.

Guided Questions/Design Considerations:

Competency Based
Credit

_umwn_._vn_O: of roi students demonstrate mastery of content and competencies

Description of how learning objectives will be measured

Description of how personalized learning will be utilized or student voice will be encouraged

Description of how support will be differentiated to support individual learning needs

Description of how learning outcomes emphasize competencies that empower students to apply and create new
knowledge and develop skills and dispositions—with particular focus on college/career readiness

Expanded Learning

Description of how the initiative provides additional opportunities for enrichment, personal growth, and

to graduation

Opportunities engagement beyond a traditional school day or setting
Description of how the program may utilize expanded day/year, before- and after-school programs, Saturday,
weekend, and summer programs, distance learning and early childhood initiatives
Multiple Description of how alternate assessment options will be utilized to measure student performance outcomes in non-
assessments/pathways traditional settings with particular focus on non-traditional educational opportunities such as:

* Apprenticeships, private instruction, work-study, study in a foreign country, competency-based learning,
community service/service learning, independent study and on-line learning opportunities, Early College High
Schools, Early Graduation Options

Innovative Learning
Environment

Description of how the learning environment will be created or changed specifically with student learning in mind

Alternate forms of
governance

Description of how an alternate form of governance may be utilized, without the guidelines of KRS 160.345
Description of how teachers, parents, and community members will be engaged in the decision-making of the
professional learning community

Job classifications

Description of how job classifications move beyond the current definition of teacher/instructional assistant, or may
provide for an alternative means of compensation other than a single salary schedule,

Other: Description of how proposed innovation will result in the creation of rigorous, innovative, next generation learning
opportunities for all students
Description of how the proposed innovation will better prepare students for college- and career-readiness
(See Attached)




ST student Service Plan

Proposed Expected Outcomes Sources of Data Total Number of Total Number of Students in Special
Strategy Students Targeted by Populations/Underrepresented Group
Grade level
{See Attached) | (S.A) (S.A) Elem: SES:
Middle: Race/Ethnicity:
High: Gender:
Disability:
Elem: SES:
Middle: Race/Ethnicity:
High: Gender:
Disability:

PROFESSIONAL DEVELOPMENT PLAN: (See Attached)
*  Qutline and describe specific professional development plan/strategies that will be used to prepare faculty and staff for the proposed innovation.

»  Please communicate the total numbers of teachers who will be receiving professional development--as well as a breakdown of the grade level the teachers serve

(elermentary, middle, and high school level).
*  Explain how the professional development will increase the level of success in student learning and innovation,
*  Describe how the proposed professional development will lead to greater district-wide reform beyond the participating schools.

RESOURCES: (See Attached)
*  Describe how district level human and fiscal resources are utilized for implementation of the innovation plan.

»  Specifically outline how the innovation plan will affect district personnel, such as roles, work time, compensation, and assignments for those directly
connected to the plan.

COMMUNICATION PLAN: (See Attached)

*  Describe the activities/processes the district plans to utilize to communicate the innovation plan to each of the following groups: students, parents and
families, staff and faculty, feeder schools, school board members, teachers, teacher organizations/associations, community-based organizations, local

philanthropy, and other education partners.
*  Describe what has been completed to date to communicate the innovation plan to all stakeholders.

- District of Innovation m:vuoﬁ Plan

Please Qmmn:vm how the o__mSQ §= vasam H:m Suvav:nﬂm mzv__uc; for each School of Innovation. Please answer the ﬁo:os::m a*.a__mnmm use charts, tables and graphs, if
necessary):




MONITORING PLAN:

Data Source

Rationale for selection of data source

Ios_. the data source will be used in relation to
proposed plan.

Ios. the data source will be reviewed over 5 years to gauge
implementation success

{See Attached)

(S.A)

a.>.v

)

*Note to applicant: Add more rows as needed.
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1. a ?Q: m& :o: «m:x or reputation.
2. a high or elevated place.
3. a title of honor.
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Anytime,
Anywhere
Learning

We will support opportunities that maximize
student learning irregardiess of time and
iocation.

- Expanded Learning Opportunities
- Competency Based Credit

- Innovative Learning Environment
- Job Classifications

+ Creation of virtual high school (eSchool)
+ K-12 Competency Based Credits

+ Mohile Wifi Bus Classroom

+ 365 / 24-7 Learning Opportunities

+ Blended Learning

+ Virtual Coliaboration in Digital Cafe

Personalized

We will personalize learning to meet the

- Competency Based Credit

+ SPARC Team Goals

Learning needs and goals of every student. - Expanded Learning Opportunities + Personalized Pathways for All Students
- Multiple Assessments / Pathways to | + 1:1 For HS with MS Planning
Graduation + Student DNA Records
- Job Classifications + New Staff Classifications
+ ICE for All (K-12)
+ Incentivize PGES
+ Allow Certified Teachers to Teach Outside of
Their Certification
Comprehensive We will offer comprehensive systems of - Innovative Learning Environment + SPARC Teams
Systems of support for each student in order to - Job Classifications + Advisors / Advisees
Support maximize their success. + Alternate Teacher Schedules
+ Years 13 and 14 of College Supports
+ Parent / Teacher VOICE Teams
World Class We will ensure all students are equipped - Expanded Learning Opportunities + Exempiars of Eminence Excellence

Knowledge and
Skilis

with world class knowledge and skills,
prepared for college and career, and
possess Next Generation skills and
dispositions.

Multiple Assessments / Pathways fo
Graduation
- Innovative Learning Environment

+ Early Coliege Initiatives

+ “B or Better” Policy

+ Early College Experience

+ Unlimited Callege and Industry Pathways

Student Agency We will empower students fo be active - Innovative Learning Environment + Student Member on SEDM
partners in shaping their educational - Alternate Forms of Governance + Student VOICE Team
experience. + Student Surveys
+ Student Designed Courses
Performance We will provide opportunities for students - Competency Based Credit + Competency Based Pathway
Based to demonstrate mastery learning through - Muitiple Assessments / Pathways to | + Standards Based Report Cards
Assessment multiple means of assessment. Graduation + Performance Based Assessments

- innovative Learning Environment

+ Project Based Learning at All Grade Levels
+ Panel Defenses at grade 5, 8, and 12




Eminence Independent Schools - Districts of Innovation

Implementation and Student Service Plan
(*See Student Monitoring Plan for Goals and Student Demographics Served)

Eminence

100% of students will

Mathematics

Elementary minimum of 80% of the core content for successful transition | achieve an 80% and Reading
and M/HS to the next grade. However once 100% of core content is mastery of grade Proficiency
mastered, students will be given the opportunity to accelerate | specific standards for
to the next grade level content with no respect given to when | successful transition Gap
in the school term that mastery is reached. to the next grade.
Eminence Learning in all core classes will be personalized through 100% of students will | Student
Elementary prescribed daily interventions, connections, and enrichments | be monitored and Growth in
and M/HS (ICE). ICE strategies will be monitored through teacher assisted through a Mathematics
planning and assessments. student support and Reading
system that ensures
immediate I.C.E. Gap
Eminence Eminence Independent Schools would like to add student 100% of school N/A
Elementary representatives to each of their SBDM councils. The proposed | decisions, except
and M/HS council makeup would consist of two parents, three teachers, | those that occur in
the principal, and a student. The Student Representative will closed session and
have full voting rights on all issues except for those involving | personnel, will have
personnel and closed sessions. student voice.
Eminence For Math and Reading, students will receive regular instruction | 100% of students will | Student
Elementary | based on content mastery rather than by grade level. This receive regular, Growth in
instruction will be determined and grouped by standards routine instruction Mathematics
based reporting and MAP RIT scores. based on their content { and Reading
mastery rather than
grade level. Gap




Eminence
Middle / High
School

Beginning in 6th grade every student will start choosing their
personalized pathway to graduation. Students will be able to
choose between unlimited pathways. Every student will have a
completely personalized pathway to graduation. Their pathway -
will be personalized with respect to time it takes to graduate,
types of classes taken, learning style, vocational interests,
apprenticeships, work studies, early college opportunities,
studying abroad, competency based, and authentic to their

ILP.

100% of students will
participate in a
completely
personalized pathway
to graduation based
on their ILP, Student
Agency Goals, Career
Interests, Learning
Style, content
mastery, etc.

High School
Graduation
Rate

College and
Career
Readiness
Rate

Gap

Eminence
Eiementary
and M/HS

Students in grades 4-12 will each be partnered with a certified
staff member in as small of a student to teacher ratio as
possible. These staff will serve as student agency advisors.
They will monitor student progress, needs, challenges, and
successes. They will “adopt” the students and be their
advocates for their instructional success.

100% of students will
receive a student
agency advocate to
collaborate with
students, staff, and
parents with total
ownership over the
student’s success.

Graduation
Rate

Gap

Eminence
Middle / High
School

Eminence Independent Schools would offer ALL students the
opportunity to continue at Eminence High School for two years
after their high school graduation. Year 13 and 14 would allow
students the support structures of all other Eminence students
while completing their first two years of post secondary
instruction. These students would have the option to take
courses online, at a coliege campus, or a blended model. We
would like to use the students’ KEES monies and SEEK
funding to assist with this endeavar.

100% of Eminence
students would be
offered the chance o
continue at Eminence
for a Year 13 /14
system that could
wrap its support
structure around their
first two years of
college.

Post-
Secondary
Compileter
Status

Gap




Eminence The Eminence High School experience, through its completely | 100% of students will | College and
Middle / High | personalized pathways, would allow students to transition have completely Career
School through high school courses at variable speeds. The key personalized learning | Readiness
transitional year for high school would shift from a student’s pathways aided by Percentage
senior year to their sophomore year. Students would then SPARC teams, school
enter Early College or Vocational experiences in 10th grade. leadership, and Gap
Students would be given opportunities to earn a multitude of Student Advocates.
offerings ranging from Industrial Certifications and Associate’s
Degrees to Bachelor’s Degrees and Registered Nurse
Licensure. This model would follow the course of some of the
most successful educational systems internationally.
Eminence Eminence Independent Schools would like for any student 100% of Eminence College
Middle / High | enrolled in their College Program (Year 13 and Year 14) to College students Enroliment
School have access to their KEES monies. would compiete
Associates Degrees
or Vocational
Certifications.
Eminence Eminence Independent Schools will offer a completely Beginning in grade 6, | N/A
Middle / High | competency based pathway to graduation. all students will be
School able fo take

competency course
credits.




Eminence Eminence independent Schools will incentivize the PGES 100% of teachers N/A
Elementary teacher evaluation system through pay bonuses per would either be found
and M/HS performance based results. proficient or have an
authentic growth plan
in the PGES system
thus improving the
quality of instruction in
all classrooms.
Eminence All Eminence students (K-12) will participate in the Exemplars | 80% of students will College and
Elementary | of Eminence Excellence (E3) program. The E3 Framework will | meet the standards for | Career
and M/HS outline Eminence Excellence specifics for each grade level the EB Standards by Readiness
involving World Class Knowledge and Skills, College and the end of the Percentage
Career Readiness, and Next Generation Skills. The E3 2016-2017 school
framework will define the excellence synonymous with a year. Percentage of
degree from Eminence Schools. The E? will provide concrete Students
standards of the dispositions and skills needed to be a Meeting E® at
successful, world class, next generation learner. The E3 each grade
creates a learning experience that will focus on philanthropy, level.
academic excellence, next generation skills, technology
mastery, service, and 21st Century dispositions.
Eminence Eminence students will participate in “Defense Panels” at each | 100% of students will | N/A
Elementary school leve! transition grade (5, 8, 12). These “Defense reach 80% on their
and M/HS Panels” will allow students to defend their learning, mastery of | panel defenses.
standards, reflect on challenges, triumphs, and their
instructional progress for that school level.




Eminence All Eminence students (K-12) will be supported by SPARC 100% of students will | Percentage of
Elementary (Student Parent Advisor Readiness Consultation) Teams. undertake goal setting | Students
and M/HS SPARC Teams will set student goals, review student’s mastery | and regular reflections | Meeting E2 at

of the standards, and monitor progression of E2 attainment. with their SPARC each grade

Teams. level.

Eminence Individual learner profiles will be created, updated, and 75% of all teacher N/A
Elementary maintained by SPARC Teams, teachers, students, and lessons will
and M/HS parents. These profiles will be kept in a digital portfolio that incorporate student

allows student learning styles, interests, etc. fo follow the learner profiles in the

students from grade to grade and class to class. These creation of their

learner profiles will be called the Student D.N.A. (Digital design

Narrative Album).
Eminence Eminence teachers will facilitate school year round including 20% of staff will N/A
Elementary | nights, Saturdays, and intercessions. Students would have the | employ alternate
and M/HS opportunity to take courses and receive instruction 24 hours a | school calendars with

day and 365 days a yeat. regards to when they

are employed.

Eminence Authentic Project Based Learning units will occur across the 100% of all students N/A
Elementary curriculum and at each grade level. Eminence staff will employ | will be exposed to
and M/HS Design Thinking principles to convey richer meaning to project based learning

complex content.

units and thematic
units.




Eminence
Elementary
and M/HS

Eminence staff will design Competency Based Credits/
Courses for grades 4-12. These credits will allow for timeless
acceleration and depth of learning. We will model our work
after several competency based national ieaders such as the
state of New Hampshire or the work in the British Columbia.
The University of Kentucky and KET will partner in this work.

100% of our classes
will have the ability to
receive competency
based credits.
Competency Course
will begin with High
School and transition
downward.

Graduation
Rate

Percentage of
College and
Career Ready

Eminence
Elementary
and M/HS

The Eminence ACES (Apple Computers for Eminence
Students) 1:1 computer initiative will push downward to as
many grade levels as fiscally possible. Currently all high
school students are assigned a MacBook Pro. A completely
1:1 / K-12 environment would be the perfect accelerant for
personalized tearning.

100% of students in
high school will
receive a mobile
device. 1:1 Mobile
initiatives will be
pushed downward into
earlier grades as
quickly as possible.

N/A

Eminence
Elementary
and M/HS

Eminence Schools will expand the technology of our Wi-Fi
School Bus, Kentucky’s first, to include a completely mobile
classroom experience. The mobile classroom will then travel
to low-income residential areas for nighttime, intercession, and
summer ICE experiences. Any teacher requesting a field trip
will also be required to utilize the mobile classroom to and
from their destination in order to maximize instructional time.

100% of students will
experience anytime,
anywhere learning
through our mobile
classroom.

N/A

Eminence
Elementary
and M/HS

All students from grades 4-12 will be allowed to design their
own course competencies to meet the common core
standards in collaboration with school staff. This will allow for
multi-disciplinary approaches, studying abroad, real world
experiences, internships, and collaborations.

100% of students will
have the ability to
create or combine
competencies to
create new and varied
learning experiences.

N/A




Eminence Eminence schools will continue its “B or Better” grading policy. | 100% of students will | Percentage
Elementary The “B or Better” policy requires a grade of a B in order to have to achieve an Proficient in
and M/HS receive a credit for the course. This grade will only reflect 80% (B) for receiving | Reading and
summative data of the student’s mastery of the content. credit for a class or an | Mathematics
Students will be aliowed multiple, varied attempts to prove alternate means of
mastery. mastery for special Gap
populations.
Eminence All Eminence Mathematics and Reading standards will be 100% of students will | Percentage
Elementary monitored through standards based report cards for grades have standards based | Proficient in
and M/HS K-12. report cards for Math | Reading and
and Reading. Mathematics
Eminence In order to maximize student agency and instructional Student, Teacher, and | N/A
Elementary excellence, Eminence will continue with VOICE (Vision Of Parent VOICE teams
and M/HS Innovative Classroom Excellence) Teams for students, will meet regularly to
parents, and teachers on an approximately monthly basis. refine classroom,
school, and district
practices,
experiences, and
opportunities.
Eminence Schools will create and revise Certified Teacher and | Eminence Schools N/A
Eminence Classified Aide roles including variant pay, titles, and pay structure will be
Elementary responsibilities. These roles could range from master teachers | changed to pay new
to learning coaches to instructionally specific content roles and new teacher

and M/HS

providers.

effectiveness levels by
the end of the
2014-2015 school
year.




Eminence All students of Eminence Schools will be required to 100% of students from | Percentage of
Elementary participate in a virtual, digital collaboration experience in the grades K-12 will Students
and M/HS new collaboration cafe. The collaboration cafe includes the collaborate in new Meeting E3 at
inter-active technology tables designed and built by Eminence | digital learning cafe. gach grade
staff. level.
Eminence Eminence will offer an E-Think Course (9-12) and Ciub (4-8) 100% availability of E- | N/A
Elementary | which will involve advanced Design Thinking processes and Think opportunities for
and M/HS projects with an inter-disciplinary approach. This class will all students from
seek to create a state-wide “Shark Tank” type of competition grades 4-12.
involving all Kentucky Schools competing for monies for
innovations and inventions before a panel of Venture
Capitalists. Class is scheduled to be taught by the
Superintendent, Instructional Supervisor, and a Science
Teacher. This class will serve as a model classroom for project
based learning.
Eminence Eminence will create new roles for teachers, instructional Creation of asecond | N/A
Elementary | assistants, and administrators through creation of an alternate | pay scale approved by
and M/HS pay scale(s). the Eminence Board
of Education by the
end of the 2013-2014
school year in place
for 2014-2015.
Eminence Eminence Schools seeks to allow certified teachers to teach in | Maintain integrity of N/A
Elementary | fields outside of their area of certification. Eminence wants to | content being taught
and M/HS utilize staff strengths for personalizing learning for all students. | through accountability

We also want to utilize University of Kentucky student
teachers in new and different roles to maximize their
instructional experience and to add additional supports for our
teachers.

models provided by
the state and district
level leadership.




Eminence
Midale / High
School

Eminence will aliow unlimited pathways to graduation. These pathways
include, but aren't limited to the following:

+ 100% Virtual Pathway - We will create a virtual Eminence School On
FIRE Academy (SOFA). A completely online degree can be obtained
anytime and anywhere. Students would earn SEEK funding through
successful completion of course. Successful completion of a course
would provide one sixth of annual SEEK funding with a not to exceed
amount of typical year SEEK allotment.

+ Traditional courses that meet Carnegie units will continue to be offered
at all levels. Instruction in these courses will be anything but typical.
They will continue to embed all Exemplars of Eminence Excelience,
flipped learning, and 21st Century dispositions. However, their time and
schedule will follow a traditional format.

+ Competency based courses will be offered for all content strands.

+ A Blended Pathway can also be followed by any combination including
traditional, virtual, and competency courses.

+ Any of these pathways can lead to any of the following programs:
These additional program possibilities can be found along any
personalized pathway:

+ Early College - BE Ready

+ Early College - Virtual JCC

+ Early College - JCC Campus

+ Early College - Blended (virtual and on-campus)

+ Student Created Electives

+ Study Abroad

+ Unlimited Career Pathways

Students will be able to take courses irregardless of time and grade which
allows for a multitude of personalized pathways.

100% of students’
classes will be
determined by best fit
to learning styles,
calendars, and career
objectives. Classes
and opportunities will
be year-round,
irregardless of time,
school sessions, and
hours of the day.

College
Enrollment

College and
Career
Readiness
Percentage

GAP

Proficient in
Reading and
Mathematics

Percentage of
Students
Meeting E3
Standards
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